
 
REWIRING HEALTHCARE: FOUNDATION TO FUTURE

April 28-29, 2026, Atlanta Marriott Gateway, Atlanta, GA

Day One, April 28

Breakfast + Badge Pick Up - 7:00 a.m. 
Conference Starts - 8:30 a.m.    Welcome: Dan Collard
Session 1: Welcome: Diagnose. Design. Treat. Leading Change That Works    Speaker: Quint Studer
Healthcare is evolving—and with that comes an opportunity to rethink, refine, and rewire how we work. While many 
practices remain strong and worth sustaining, others are ready for a new approach. Explore how we got here and how 
leaders can thoughtfully rewire what no longer serves them to achieve better outcomes for both caregivers and patients. 

Session 2: Genfluence: Leading a Multigenerational Workforce (Human Capital Ecosystem™: Coworker Relationships) 
Speaker: Dan Collard
For the first time in history, four generations are working side by side. Learn tactics for navigating this unprecedented 
era, how intergenerational dynamics influence critical issues like talent retention and care outcomes, and the concept 
of the Genfluencer: a workplace influencer who bridges divides, builds trust, and turns generational diversity into 
organizational strength. 

Moments That Matter - Partner Spotlight #1 and #2
A focused eight-minute partner spotlight highlighting meaningful progress and measurable impact. Leaders share a 
specific challenge, the actions taken, and the results achieved. (Several partner spotlights will occur throughout the 
conference.)

Session 3: Human Capital Ecosystem (HCE) Overview: Selection, Onboarding, Supervisor & Coworker Relationships 
Speaker: Dan Collard         
Today’s healthcare environment calls for a constantly reimagined “People Pillar” if we are to build a sense of 
belonging, ensure improved retention, and set the stage for innovation and engagement. Explore how the Human 
Capital Ecosystem reimagines and prioritizes elements of an organization’s focus on recruitment, retention, 
relationships, skill-building, support of well-being, and organizational efficiency.

uLeadership Nursing Breakout Lunch Session:  Human-Centered Leadership in Healthcare®: Bridging Evidence
to Practice (Invite Only)
A focused, leader-to-leader discussion on evidence-based strategies to enculturate Human-Centered Leadership in 
Healthcare and strengthen culture and outcomes.

Session 4: Rewiring Leadership Development (HCE Overview: Skill Development)    Speaker: Quint Studer
Today’s environment requires a personalized approach to leader development. Precision Leader Development™ (PLD) 
is a framework that diagnoses a leader’s experience, work setting, learning style, and natural talents and then prescribes 
a targeted development plan. 

Session 5: Well-Being + Caregiver Support (HCE Overview: Resources & Support)
Speakers: Dan Collard; Regina Shupe, DNP, RN; Kay Kennedy, DNP, RN, NEA-BC, CPHQ, FAAN
Explore a practical, human-centered framework grounded in the Wellness Triad—EAPs, Code Lavender, and Schwartz 
Rounds—to normalize support, recovery, and psychological safety. 

Moments That Matter - Partner Spotlight #3 and #4         
Partner Awards - Part 1
Celebrating partner organizations driving meaningful results, from leadership development and employee engagement 
to patient experience and operational performance. Each award highlights measurable outcomes, intentional actions, 
and a commitment to improving both people and performance.

Day One Agenda Continued on Second Page



Session 6: Pulling It All Together: Operational Efficiency + Closing    Speaker: Dan Collard
Learn how to proactively reduce friction, simplify workflows, identify and remove the everyday “pebbles in the shoe” 
that wear people down over time, and ensure systems support people—not the other way around. Grounded in a 
continuous improvement lens, this session connects operational efficiency to a critical outcome—trust. 

Cocktails + Apps + Networking – 4:30 p.m. – 6:30 p.m.

Day Two, April 29

Earn Education Credits 
By attending the Rewiring Healthcare Conference offered by Healthcare Plus 
Solutions Group, participants may earn up to 9 ACHE Qualifying Education 
Hours toward initial certification or recertification of the Fellow of the 
American College of Healthcare Executives (FACHE) designation.

Continuing Ed Accreditation:
This nursing continuing professional development activity was approved by the 
Georgia Nurses Association, an accredited approver by the American Nurses 
Credentialing Center. Participants may earn up to 8.25 nursing contact hours.

Check the QR code to see more 
details on the conference agenda.

TO REGISTER, VISIT REWIRINGHEALTHCARE.COM.

uLeadership Rewiring for the Future: Human-Centered Leadership in Healthcare—Evidence and Evolution 
(Invite Only)
This session highlights recent and emerging research supporting Human-Centered Leadership in Healthcare and 
explores how the model continues to evolve in response to today’s complex healthcare environment.

Continental Breakfast + Conversations – 7:30 a.m.
Conference Starts – 8:30 a.m.
Welcome Back: You Asked, We Answer    Speakers: Quint Studer, Dan Collard
Rejoin Dan and Quint for open dialogue shaped by questions gathered throughout day one and attendee surveys. 
This session focuses on the issues that matter most.

Session 7: Rewiring the Emergency Department (HCE Overview: Supervisor & Coworker Relationships,
Operational Efficiency)    Speaker: Regina Shupe, DNP, RN
Explore how leadership presence, focused metrics, and intentional attention to well-being drive reliability, restore 
trust, and sustain performance in high-pressure environments.

Moments That Matter - Partner Spotlight #5 and #6
Session 8: Rewiring the Patient Experience (HCE Overview: Belonging)    Speaker: Lisa Reich, RN
As rounding has become more task-focused, the human element has often been lost. Using the concept of “fertilizing 
the garden, not digging in the dirt,” learn how to highlight what’s working, communicate care with intention, and 
strengthen trust with patients.

Partner Awards – Part 2
Closing: From Insight to Impact    Speaker: Quint Studer
Quint Studer closes the conference by drawing on the themes, insights, and real-world challenges explored 
throughout the Rewiring Healthcare conference. He connects the dots in a way that feels both deeply motivating 
and immediately doable.

Conference Ends + Box Lunches – 12:00 p.m.
Optional Team Strategy Session: Turning Learning into Action
Teams are invited to stay following the close of the conference for an optional, complimentary strategy session with an 
HPSG™ team member.


