REWIRING HEALTHCARE:

FOUNDATION TO FUTURE

Healthcare doesn’t need a fresh start—it needs a thoughtful rewire.

The Rewiring Healthcare: Foundation to Future conference brings
together senior leaders to step back from daily fires, look honestly at
what is and isn’t working, and leave with a practical blueprint to improve
performance, experience, and well-being across their organization.

Who Should Attend This Conference:
¢ CEQOs, COOs, CNOs, CMOs, and CXOs
* Presidents and executive VPs of hospitals and service lines
* Chief people/HR ofhcers, senior HR leaders, and nurse leaders
* System and regional leaders responsible for quality, experience,
and operations

What You'll Walk Away With:

In two focused days, you will leave with:

* A clear picture of what to keep, fix, and retire in your current
structures, processes, and leadership practices

* A practical, organization-specific 90-day action plan to strengthen
culture, operations, and experience

* Tools to reduce friction and burnout for caregivers while improving
reliability and results

* A road map for aligning technology with redesigned workflows—
so tech supports people, not the other way around

* Real-world examples and playbook ideas from organizations that
are successfully “rewiring” today

Keynote Speakers
Founders of Healthcare Plus Solutions Group®

Dan Collard

Quint Studer

April 28-29, 2026
Atlanta Marriott Gateway
Atlanta, GA

Featured Sessions Include:

* Rewiring Leadership Development:
A Precision Approach

* Rewiring the People Pillar:
The Human Capital
Ecosystem™ and Change

* Rewiring the Way We Care
for Our Team Members

* Rewiring the Emergency
Department: Designing the
Future of Emergency Care

* Caring Connections: Show
You Care by How You Care

* Genfluence: Leading a
Multigenerational Workforce

¢ From Command to Connection:
‘The Leadership Shift That
Transforms People and
Performance

* Remaining High Touch
in a High-Tech World

Continuing Ed Accreditation:

This professional development is in the process of being
approved by the Georgia Nurses Association, an accredited
approver by the American Nurses Credentialing Center’s

Commission on Accreditation, and the American College
of Healthcare Executives (ACHE).

Check the QR code for updates on
accreditation status and to see more
details on the conference agenda.




FEATURED SPEAKERS

Kay Kennedy, DNP, RN, NEA-BC,

CPHQ, FAAN
Dr. Kay Kennedy is a nurse

Lucy Leclerc, PhD, RN, NPD-BC

Dr. Lucy Leclerc is a dedicated nurse
leader, nurse scientist, entrepreneur,
and professor with over 30 years of
diverse nursing experience. She is

-

1{(

executive, educator, and
entrepreneur. She is the CEO
of uLeadership.

the chief innovation and learning

officer at uLeadership.

Susan Campis, MSN, RN, NE-BC,
NBC-HWC

Susan Campis is a nurse executive,
health and wellness coach, and
‘B entrepreneur. She is the chief

Lisa Reich, RN

Lisa Reich has more than 30 years
of experience as an RN in many
settings and capabilities that reach
clinical, non-clinical, financial, and
| administrative branches. She serves
.} as an advisor, speaker, author, and

thought leader for HPSG.

wellness officer at uLeadership.

Regina Shupe, DNP, RN

¥ Regina Shupe has greater than

30 years of nursing leadership and
healthcare operational leadership with
expertise in emergency services. She
serves as an advisor, speaker, author,

and thought leader for HPSG.

FEATURED BOOKS
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TO REGISTER, VISIT REWIRINGHEALTHCARE.COM. O N T




