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The Human Capital Ecosystem™ is a framework to help organizations attract, retain, and engage

talent. An “ecosystem” is a system of interdependent pieces. Like an ecosystem in nature, many
interconnecting components are linked together. They interact with each other and with their
environment to create fully engaged individuals.

This is why an organic approach to engagement is so powerful. For years we've heard, "Employees
don't leave their job; they leave their boss.” While that comment still holds some weight, people can love
their boss and still leave. The big picture is far more complex.

Overall, the framework is user-friendly, very operational, and offers organizational flexibility. Each

component has specific actions attached to it—some universally accepted and others unigue to an

organization. Many tools and techniques already exist in an organization. The ecosystem provides a
foundation to maximize such resources.




THE COMPONENTS

How can we improve the selection process? How can we make sure the new
person is successful once they begin in their role? Continuous onboarding is crucial. Aramark Healthcare+ has
found that the first stay conversation needs to happen on day one. Outside the industry, Southwest Airlines
invests heavily in onboarding. They make many connections with new employees the first year to get them
engaged in the culture, and it pays off with extremely low voluntary turnover (under 3 percent).

We know supervisors work really hard. If they're struggling, it's not a matter
of will; it's a matter of their having too many things on their plate. How do we help them acquire the necessary
skills to be successful? We're finding that small, micro-learning, “just-in-time” training systems for supervisors
appear to be effective. We've also realized some things have just become too complex and overwhelming to many
supervisors. It's more effective to take rounding and other techniques and make them simpler so they can
be accomplished.

The idea of rounding is to develop relationships with those we lead and support. Leaders are looking for ways
to regularly connect with team members in meaningful ways. It is not about frequency or overwhelming managers
with a long list of questions. It's about the quality of the interactions. Relationship Rounding™ is the centerpiece
tactic for making these powerful connections, discovering exactly what people need, and taking action to provide
it. Rounding is meant to be transformational, not transactional.

People are deeply impacted by the quality of their coworkers. Individuals want
a coworker who is a good team player, who is collaborative, who communicates well, and so forth. It's crucial to
foster "good coworker” qualities in our people. The addition of agency personnel creates additional coworking
pressure, thus tools and tips to build better coworker relationships are part of the framework.

Research shows that employees, particularly Generation Z
employees, are more likely to stay in a position when they feel their skill building and career development are
prioritized. Yet it's not one-size-fits-all. It's important to take an “N=1" approach, which acknowledges that every
person has their own unique needs. Our framework includes very specific technigues to make sure people feel
invested in, which leads to better retention.

There's been additional stress and trauma in every organization
after the past few years that's led to a renewed focus on mental health/wellness. In healthcare, we're fortunate to
offer great benefit packages and a variety of user-friendly mental health and well-being resources. However, only
a small percentage of individuals use them. By removing the stigma around mental health and training leaders
to create safe environments for sensitive conversations, we can ensure people get the help they need. And by
mastering the tools and tactics that replenish cultures, we can create the kinds of organizations where mental
health issues and burnout are less likely to take hold and people are more likely to utilize the well-being resources
available.

Another aspect of supporting staff is taking steps to help keep them physically safe. This has always been
important, but COVID-19 has brought a new urgency to the issue. Our framework places a strong emphasis on
safety.

Great organizations make sure they have the systems, equipment, and staffing to
allow people to do their best work. No one is perfect, but are we improving? Are we proactively removing “pebbles
in the shoe” that wear people down over time? Are we communicating our actions so people feel their concerns
are listened to—and that we care about giving them a workplace that works?



HOW THEY WORK TOGETHER

ResouRCES & SUPPO Ry

All components are important. They're also interconnected. When components are working together, it leads to
a proactive organization.

While an individual's journey will always begin with Selection & Onboarding, the ecosystem does not operate
in sequence. Individuals and organizations will find different components require more emphasis based on their
unique situation. Leaders can focus where they need to focus when they need to focus, based on their diverse
workforce and their unique needs.

This is a flexible framework, because every organization is different. Every leader is different. Every caregiver
is different. This framework allows you to adjust to suit your needs at the moment. Each component lends itself to
supporting tools, tactics, and skill building, so each person sees and feels the organization’s commitment to them.

The Human Capital Ecosystem provides a framework for us to spark, increase, and sustain the engagement of
the wonderful people who have accepted the calling and who dedicate their working lives to making a difference.
Healthcare organizations have always wanted the same thing: to optimize the talent of the workforce as well as
the desire to be helpful and useful. This ecosystem can help us achieve that goal.



Quint Studer is a lifelong student of leadership. He worked for multiple healthcare systems, the last stop
being president of Baptist Hospital in Pensacola, Florida. In 2000, he founded Studer Group, a healthcare and
education coaching company that received the 2010 Malcolm Baldrige National Quality Award. The company
was sold in 2015, and Mr. Studer left in 2016. He went on to found the Studer Community Institute, a not-for-
profit whose mission is to improve the quality of life for people. He is a current partner of Healthcare Plus
Solutions Group, which focuses on diagnosing the most urgent pain points of an organization, collaboratively
designing solutions, and helping in the implementation of the solutions.

He has authored many books, with several listed on bestseller lists. He serves on various healthcare boards
and is a frequent speaker, workshop facilitator, and mentor to individuals and organizations. The tools and
techniques Mr. Studer has created over the years are now staples in healthcare systems throughout the
world. His book, The Calling: Why Healthcare Is So Special, is aimed at helping healthcare professionals keep
their sense of passion and purpose high.

At Healthcare Plus Solutions Group, our mission is to have a positive impact on those who receive care
and those who provide care. No two healthcare organizations are exactly alike (especially today). We
curate a team of experts and stakeholders to diagnose the most urgent pain points; design smart,
collaborative solutions; and create a plan to execute in a way that gets measurable results. We look at
the health of organizations as a whole: the people, the metrics, the systems, the leadership, the culture,
etc. Seeing how the entire ecosystem works together helps to identify root causes and to implement tools
and techniques to achieve the organization's desired outcome.

For more information, please visit healthcareplussg.com.
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